
Growing companies often impress us as we equate it with more 
employees, more clients, more money, and more success. However,  
we often forget that MORE also means more stress, costs, resources, 
and more ways for things to go wrong. 

Instead of allowing this to result in longer days and sleepless nights, 
a smart and more sustainable strategy would be to figure out how to 
achieve more good things (revenue and profits) with less stress and 
fewer growing pains. 

Especially when considering IT support services. 

When adding IT services to your growing business, there are three ways 
to do so. The first way is an option that's becoming rare; hiring an in-
house IT team and allowing yourself to have an IT professional or team 
working in your business on a daily basis. The team handles most minor 
tech issues and is available to answer questions that pop up during work 
hours. The advantage of this option is that you maintain control over all 
practices, programs, and protections that are in place. 

Your second option is to outsource IT support to a managed services 
provider. MSPs come with a host of benefits and take much of the stress 
out of your IT needs. They help your systems operate efficiently, reduce 
costs related to managing IT software, improve your cyber security 
efforts, and, just like your in-house guy/gal, answer any questions you 
and your team might have. However, MSPs are third-party companies, 
and as they don't work directly out of your business, you will relinquish 
some of your IT decisions and responsibilities to others, which some 
business owners consider a downside. 
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The final option combines both strategies and is worthy of 
some consideration. It's called co-managed IT services. This 
option allows you to outsource (some of) your critical IT 
functions while maintaining an in-house team. 

A proactive co-managed partnership can reduce a lot 
of stress. Knowing that you have the backup of an entire 
group of well-trained technicians without the price tag that 
comes with adding more people to your team allows you to 
focus on growing your company - and not just maintaining 
day-to-day operations.  

For example, you can have the outsourced IT service 
provider manage your network infrastructure, ensuring 
your routers, firewalls, and other network devices work 
correctly. Or the MSP can manage and monitor your data 
backup and recovery solutions, cyber security practices 
and defenses, cloud management and optimization, and 
even IT project management. They can be available 
24x7 to offer support and guidance. While your in-house 
team handles all quick problems and offers immediate 
assistance, the MSP handles everything else. 

Here are some reasons why more and more CEOs 
are looking to co-managed IT to support their growing 
businesses:  

Cost Effectiveness  
Maintaining a full in-house IT department can get 
expensive. By outsourcing specific functions, you can limit 
the number of people on your in-house IT team. Many 
MSPs provide different packages depending on your 
company's needs and will help you find the right balance 
that fits your IT budget. You'll have more control and 
flexibility over your IT infrastructure, so you can choose 
who handles each responsibility and what functions the 
third-party team manages. 

Added Layers of Expertise and Security
Not only will you have a team on the ground able to 
provide quick fixes to common problems, but you'll also 
have access to specialized skills and expertise that you may 
not have in-house in areas such as cybersecurity, cloud 
computing, and network infrastructure management.

Increased Flexibility 
Co-managed IT offers businesses greater flexibility in 
managing their IT infrastructure, allowing you to delegate 
specific IT services or tasks to the external IT provider and 
allowing them to focus on other critical areas of their business.

Increased Scalability  
Co-managed IT provides businesses with a scalable IT 
support solution, allowing them to adjust their IT support 
services as their business needs change. This makes it an 
ideal solution for growing businesses that need to scale 
their IT infrastructure quickly and efficiently.

Increased Focus on Core Business Activities 
By outsourcing IT support and management to an external 
service provider, internal IT teams can focus on more 
strategic initiatives that help drive the business forward.

Taking the Stress Out of Hiring 
It is challenging to select and interview IT staff, where 
to find them, how to compensate them, and to know if 
they're good, bad, or something in between. And as IT 
environments continually change and become more 
complex over time, managing and training IT staff can 
get difficult, especially when operating on a limited 
budget. By outsourcing specific tasks or projects, you 
will have easy and consistent access to a talent pool of 
qualified candidates for all your IT needs. 

Most companies need co-managed IT when they find 
themselves in the following scenarios:  

• They only have a one-person team 
• Missing a leader in your IT team 
• You have projects that you need to finish but can't  

due to a lack of staff  
• Lack of budget to hire entirely new staff and get a 

complete set of equipment 
• You want to keep your current IT staff but need more people 

No matter what your IT needs are, there's an option that's 
bound to help you find more success. So be bold and ask 
us for help. If you're unsure which option is best for you 
and your business, call us at 845-237-2117. We can help you 
determine which IT option is best suited for your business. 

ChatGPT is incredible, but it still has its limitations. If you find it frustrating and inaccurate, it's 
quite likely you're doing it wrong. Here's how to get the best out of it...

Be specific: A basic question will generate a basic answer. The more specific your question, the 
more likely it is to create a good answer.

Give it context: For instance, if you're asking it to review an email, tell it whose perspective it's 
reading it from – an employee, a frustrated client, and so on.

Watch your language: It can cope with a few typos and a little slang, but too much and you 
won’t get the great responses you want.
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Implementing appropriate safeguards to protect your business 
from cyber threats is hugely important. But even with top-notch 
cybersecurity in place, there's always a chance that hackers manage 
to manipulate their way into your network; it's an unfortunate but 
true fact of life. 

This leads to the question, does your business have a cyber insurance 
policy? 

Cyber insurance covers losses incurred by a data breach and other 
malicious security incidents and is a crucial element of a robust cyber 
defense strategy. 

Unfortunately, acquiring a cyber liability policy is becoming increasingly challenging.  

As cyber-attacks continue to increase, so have the payouts from the insurance companies, and they are not happy about 
barely breaking even. So now they're insisting you meet specific basic safety standards. This is nothing to be scared of; 
those standards are designed to reduce your risk of suffering a cyber-attack in the first place.
My team and I can't provide the insurance for you. But we can help you get your cyber defenses to an acceptable level.

If you're unsure where you stand and want someone to check out your current situation, sign up for a free cyber 
assessment. No strings attached! You'll walk away knowing where your gaps are and have a plan to fix them.

Has hybrid and remote working left 
you thinking about downsizing to 
another location – or even abandoning 
the office completely?

That’s something that will take some 
planning if you want a smooth 
transition with minimal, expensive 
downtime. Moves are always stressful, 
and relocating your IT systems takes a 
bit more thought than manhandling a 
desk up the stairs. 

So here are our top three suggestions 
to make it easier to shift your IT setup 
to a new location.

Inventory Your Equipment
An office move is a good time to 
update your equipment and assess if 
it will meet your needs and be suitable 
in the new location. Plan ahead and list 
any equipment that needs upgrading 
or replacing. 

Return any leased IT and phone 
equipment that is no longer needed 
and, properly dispose of old or broken 
equipment.

Keep Your Data Safe
It’s critical to be prepared for worst-
case scenarios at all times, but most 
importantly during an office relocation. 
Just think what would happen to 
your data if something went wrong 
during the move (like the moving truck 
is involved in an accident and your 
equipment is damaged). 

Consider making several backup 

copies of all company data systems 
including firewalls and servers, and 
store copies where they will not be 
affected by the move. This way should 
something go wrong, you’ll still be 
able to access all your company’s 
important data.

Use a Professional
If it’s just a couple of machines it could 
be a DIY job. But for most moves, it’s 
more involved than just disconnecting 
a few cables and reconnecting them. 
A good IT professional will have this 
process down to a fine art and will 
disconnect and reconnect your whole 
network efficiently and with minimal 
downtime.

Getting the IT aspect of your office 
move wrong can result in delays 
and downtime, which can have 
terrible operational and financial 
consequences for your business.

If you’re thinking about a move to new 
premises and need help planning for it, 
give us a call. 

June 28th - National (Cyber) Insurance Awareness Day

Thinking Of Moving Offices…  
Or Even Going 100% Remote?
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Cleaning Out Your Closet Will Save You Money!

A recent cyber security report found 
that just 11% of IT budgets go into 
incident response, disaster recovery, 
and infrastructure security.

This could be a dangerous 
underinvestment. 

While it's vital to keep your data and 
infrastructure protected, no network can ever be protected from 100% of attacks. Even 
if it were possible, it would make your systems hard to live with, and would destroy 
productivity.

That means you need a cyber resiliency plan to help you respond to any cyber attack 
that does get past your defenses. This requires different thinking then your other 
resilience plans around physical disasters.

In the case of a flood for example, your incident 
response might be to get cleaned up, find a 
temporary work location and get your systems 
online again. But in the case of a ransomware 
attack, you'd need to investigate how the attack 
occurred, locate and patch the holes in your 
defenses, remove all traces of the attack from 
your systems, and notify all affected parties.

Where do you start? We recommend: 

1. Improving your security: Hopefully you've already ticked this one off. Make it as 
hard as possible for crooks to access your systems, without creating measures that 
are so hard to live with that they interfere with the smooth running of your business. 

2. Monitoring your systems: The sooner you detect an attack, the faster you can 
respond, which will minimize any damage. You should always be monitoring for 
suspicious activity and staff should be trained to spot warning signs. 

3. Responding swiftly: Your response plan should be available to everyone in the 
business, and should include information on who to report a suspected breach 
to, and all the steps that should be taken. 

4. Making recovery easier: Once an attack is under control it's time to recover.  
That means having a good backup in place, and a rehearsed plan for restoring 
your systems.

 
If you need help with cyber resiliency, or other disaster recovery plans, get in touch today.

This is how you can get in touch with us:

Submit Your Questions Here:Submit Your Questions Here:
info@meetingtreecomputer.com

Is Your Business 
Missing a Cyber 
Resiliency Plan?

Imagine coming into the office to 
find your server has crashed or your 
systems have been hacked. All your 
hard work comes to a screeching halt. 
Angry clients are calling you and you 
are bleeding money as your 
employees are just sitting around. 

It doesn’t have to be that way. 

When you get rid of that server in your 
closet and switch to the cloud, you no 
longer have to wonder if the dreaded 

server crash is on the agenda for today. When you move to Microsoft 365 for 
example, your business data will be easy to access for you and your staff, but not 
cybercriminals. With MTC and Microsoft 365, an entire community has your back. 
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