
Have you ever considered what would happen if a cybersecurity breach 
or other unexpected incident hit your business? Do you have plans in place 
to handle such situations effectively? If you haven't, it's time to consider 
implementing an incident response plan (IRP). 

But what exactly is an IRP, and why do you need it? 

Let's dive into answering those questions and provide you with five handy tips 
to create an effective plan. So, let's get started!

First things first, what exactly is an incident response plan? Simply put, it's a 
comprehensive strategy that outlines the steps your organization will take 
in response to a security breach, data breach, natural disaster, or any other 
disruptive incident: your secret weapon against the forces of mayhem and 
disruption, if you will. It serves as a roadmap, guiding you and your team 
through the process of detecting, responding to, and recovering from 
perilous situations. 

Now, let's address the burning question: Does your business need an incident 
response plan? The answer is a resounding "Yes!" 

Trust us when we say that implementing a well-thought-out incident response 
plan can make all the difference in minimizing the impact of an incident and 
getting your operations back on track as quickly as possible. With a plan, 
you're protected from prolonged downtime and irreparable damage to your 
business's reputation.

So, why is an incident response plan so crucial? Let's take a closer look. Firstly, 
having a plan in place allows you to respond quickly and effectively to any 
incident. When an unexpected event occurs, time is of the essence. With a 
predefined plan, your team can jump into action immediately, reducing the time 
it takes to detect, contain, and mitigate the impact of the incident.

Secondly, an incident response plan helps you minimize financial losses. 
Downtime can be costly; the longer it takes to recover, the more revenue you 
may lose. By having a clear roadmap for recovery, you can restore your 
operations faster and minimize the financial impact.
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And let's remember customer trust. Customers guard their data 
privacy and security like prized possessions - and rightfully so. 
If your business experiences a data breach or other security 
incident, your customers need to know that you mean business. 
They need to see that you are taking it seriously and taking 
immediate action to mitigate the effects. A well-executed incident 
response plan demonstrates your commitment to their security 
and helps maintain their trust in your brand.

In other words, having your business and team up to speed 
is essential. Here are some tips for how you can get (cyber) 
response ready. 

Form a dedicated response team: Identify key individuals from 
various departments responsible for creating and executing 
the plan. Ensure they have the skills, expertise, and authority to 
handle crisis situations effectively.

Define clear roles and responsibilities: Clearly outline the roles 
and responsibilities of each team member involved in the incident 
response process. This helps avoid confusion and ensures 
everyone knows what to do during a crisis.

Identify potential threats: Conduct a thorough assessment of 
potential risks and vulnerabilities specific to your business. 

Not all incidents carry the same level of risk or impact. By 
understanding the likelihood of different incidents, you can 
prioritize your response efforts and allocate resources effectively. 
For example, if your business operates in a region prone to 
natural disasters, such as earthquakes or hurricanes, it's essential 
to prioritize preparedness for such events. On the other hand, 
if you have a robust cybersecurity infrastructure and a low 
likelihood of cyber-attacks, you can focus more on maintaining 
and updating security measures.

By assessing the likelihood of each incident, you can allocate 
your resources, both financial and human, to address the most 
probable threats. This prevents wastage of resources on less 
likely events and ensures that you have sufficient resources 
dedicated to the areas where they are needed the most.

Establish communication protocols: Amid chaos, effective 
communication is your beacon of hope. Set up a network of 
communication channels, both internal and external, that will 
serve as your lifeline during turbulent times. Everyone should 
know where to turn, who to contact, and how to disseminate 
crucial information. It's the key to orchestrating a synchronized 
response and keeping everyone on the same page.

Regularly test and update your plan: practice makes perfect! 
Your incident response plan is a living, breathing entity that 
requires regular fine-tuning. Conduct simulations and tabletop 
exercises, putting your plan to the test. Identify areas for 
improvement and make necessary updates to keep it relevant 
and effective. You'll see that with each trial, your plan will evolve 
and become more resilient and effective. 

Post-incident evaluation and review: Learning from an incident 
empowers your organization to prevent it from happening again 
and improves your response to future issues. By dissecting 
the event and how you and your team responded, you will 
gain invaluable knowledge that not only helps prevent similar 
mishaps but also enhances your response capabilities for future 
challenges.

Within your incident response plan, this crucial component sets 
the stage for: 

• Digging deep to uncover the root cause of the incident 
• Patching up any affected systems to fortify your defenses 
• Assessing the effectiveness of your response, like a battle-

hardened general analyzing every move 
• Extracting precious lessons to be learned, turning setbacks 

into stepping stones for improvement

It's nearly impossible to create a well-organized response to a 
crisis as it's happening: you'll be way too frazzled to think clearly 
and make rational decisions when you're in the midst of it.  

An IRP is not just a shield to ward off crises; it's a symbol of your 
preparedness and proactivity. You can't protect your business 
from mishaps and crises. They're simply a part of life. However, 
by investing the time and effort to create a robust plan, you 
minimize their impact, safeguard sensitive data, and protect the 
reputation of your business.

If you're ready to take control of your security, here is an 
informative (and free) cybersecurity incident response plan 
template to help you get started - access here.

Stay prepared, stay protected, and stay successful! 

Start working on your incident response plan today. And if you 
need help preparing for the worst, you know where to find us at 
845-237-2117. 

Looking forward to working with you on this.

Have you used Teams Rooms yet? 

Microsoft Teams never rests in their search for ways technology 
can bring everyone together in flexible work environments. 
Microsoft's is improving the experience on Windows to make it look 
like everyone on the call is in the same room.
 
It'll use AI to remove everyone's individual backgrounds and add 
the same background for every person. Clever. 

Technology Update
Bye Bye Teams Backgrounds (Sort Of)
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Airports, hotels, cafés, even shopping 
malls, offer public charging points 
where you can boost your phone or 
laptop battery on the go.

They’ve been in the news after the FBI 
recently tweeted advice to stop using 
them. Crooks have figured out how 
to hijack USB ports to install malware 

and monitoring software onto devices 
as they charge.

The security risk of “juice jacking” was 
long thought to be more theoretical 
than real, but the tech needed to carry 
out an attack has gotten smaller and 
cheaper and easier to use. This means 
less sophisticated criminals are now 
turning their hand to it.

So how does it work?

The most common charging cables 
– USB-C and lightning – are dual-
purpose. They have pins for charging 
and pins for data.

When you charge your device, you 

only use the charging pins. But a 
compromised charging port – or a 
cable that someone has left behind 
– could use both charging pins and 
data pins without you knowing. When 
they use the data pins, criminals can 
install malware onto your device that 
gives them access to your credentials 
and other data. It’s a little like plugging 
your phone into someone else’s laptop.

To avoid the risk, the best solution is 
to always carry your own charger and 
cable and plug it into a power outlet. If 
you have no choice but to use a public 
USB port, invest in something called a 
USB data blocker. This prevents data 
being transferred, but the device will 
still charge.

When you replace old computers or external drives, do you 
delete data and then just… get rid of them?

Recent research found out that many used hard drives 
you find on popular online markets still have sensitive 
information on them. We’re talking about financial records, 
passwords, and personal data just sitting there for anyone 
to see. 

It’s easy to forget about old data when you’re excited about 
shiny new technology. However, it’s important to consider 
what’s on that old drive before selling it or disposing of it.

Even if the drive is encrypted, it’s still possible for data to 
be recovered. And if the drive is damaged, there’s a chance 
that some of the data is still salvageable. It’s better to be 
safe than sorry when it comes to sensitive information.

Think about it this way: Would you leave important 
documents lying around for anyone to see? Of course 
not! Your digital information deserves the same level of 
protection.

So what can you do to protect yourself?

Don’t let your old hard drives become a liability. Take the 
time to have them properly wiped or destroyed before 
disposal. If you’re upgrading hardware, consider hiring a 
professional to handle the data transfer and ensure that 
your old devices are wiped clean.

This isn’t just about protecting yourself. It’s about protecting 
your employees, clients, and anyone else whose personal 
information you may have stored on that old drive.

It’s a small investment to make for the peace of mind that 
comes with knowing your data is safe from prying eyes.

Don’t take chances with your data – take action to protect it:
• Properly wipe or destroy old hard drives
• Bring in a professional for your hardware upgrades
• Upgrade your overall security practices

If you’re a Meeting Tree client, we will of course, take care of 
this for you!

Charging In Public Places?  Watch Out For “Juice Jacking”

Don’t Take Chances with Old Tech
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The stresses and 
pressures of the cost of 
living crisis are hitting 
many people hard. 
That makes employee 
engagement more of a 
challenge than ever.  
 
As a business, you might 
be finding it hard yourself. 
It may not be possible to 
offer salary rises that keep 
pace with inflation.  
 
And at the same time you 
might be asking more of 
your people, or making 
changes to the workplace 
that are hard for some to 
adjust to. The last thing 
you want is to lose good 
people just when you 
need everyone firing on 
all cylinders. 
 
That’s why some of 
the most effective 
engagement strategies 
right now involve relieving 
the stress and tedium 
of repetitive tasks, and 
removing workplace 
frustration – with the 
added benefit that you 

become more efficient in 
the process.  
 
Most businesses now offer 
some form of remote 
working. But it’s common 
for people to feel ‘left 
out in the cold’ if it’s not 
easy for them to keep 
communication channels 
open. Making team 
interactions seamless can 
make a big difference 
to the happiness of your 
people – and even to your 
customers. 
 
How do you do this? Start 
with better collaboration 
tools. They can improve 
project management, 
strengthen relationships, 
reduce wasted time, and 

even encourage better 
feedback.  
 
Technology can also 
automate dull and 
repetitive tasks. No-one’s 
going to complain about 
that, and faster working 
will provide a productivity 
boost. 
 
When you respond to 
your people’s frustrations 
by providing the right 
tools, they’ll feel listened 
to and valued. And if 
they feel that they’re 
getting things done, they’ll 
become more engaged 
and more motivated. 
There’s an overwhelming 
range of tools available 
that often make bold 
claims about their 
ability to transform your 
business. 
 
We can help to cut through 
the sales patter and get to 
the heart of what’s right for 
you. So if you’re looking at 
a tech solution to improve 
employee engagement, 
let’s talk. 

This is how you can get in touch with us:

Submit Your Questions Here:Submit Your Questions Here:
info@meetingtreecomputer.com

Boost Your Team’s Engagement 
with Better Tech

Thinking up passwords and managing them is a big pain. 
One website requires a symbol, another requires 14 
characters. Meanwhile, your bank requires 10 characters, 
4 pin numbers, and the answer to a secret question… 

It’s easy to just use the same three or four passwords for 
everything – after all, that’s more secure than one single 
password, right? 

Consider this scenario: You use the same password for Gmail, Amazon, and a 
discount gift card website. One unfortunate day, the gift card site experiences a 
security breach. As a result, not only do the hackers gain access to your credit card 
details, but they also obtain a list of all users and their passwords, including yours. 
This information is then openly published online.

By employing different passwords, you would have avoided the panic caused by 
such a crisis. Ensure you prioritize good password security practices.

Here’s One Reason Why You Need So Many Passwords
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